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This study aimed to elucidate the organizational and duty structures of a visiting nursing

establishment with enhanced functions and describe the personnel management efforts to maintain the

establishment. The study design is a descriptive approach. The author conducted a semi-structured

interview with a manger of the establishment using interview guides about home-visit nursing
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performance and the organizational structure of the establishment offering 24-hour services. Data were
collected from the interview and documents provided by the manager.

About 10% of the total annual nursing services in 30 service categories provided by the
establishment were classified as “services that need additional management fees” . The manager
of the establishment said that the “additional fees” would be “considerable” . This expression used
here, “considerable” , was interpreted in three ways: that the fee could not be ignored in terms of the
establishment revenue, the seriousness of the medical conditions of service users who were highly
dependent on medical care, and also the feeling of tension of nurses in providing reliable medical care
for the users.

The characteristics of personnel management to maintain the establishment include “spending
money on recruitment” , “dividing staff into groups” , and “improving the quality of the nursing care”
by (1) investing financial resources to secure personnel employing business services. The manager was
aware that this recruitment method is not easy for the establishment unless it has a surplus. (2) The
manager believes that providing “high quality nursing care” could be of benefit to the establishment,
and (3) has worked on developing the skills of the staff as a personnel management activity by creating
groups of five employees where staff exchange detailed information to enable the nursing care, as on-
the-job training (OJT) based on the understanding that quality nursing requires staff education, and

that employment without education cannot meet the needs of users.





